Western Gateway Recreation & Park District

MINUTES

BOARD OF DIRECTORS’ MEETING
Wednesday, April 16, 2025
Regular Meeting 6:30 pm
Buttermaker’s Cottage

1) Call to Order Chairman Lindsen called the meeting to order at 6:34 PM
Pledge of Allegiance led by Director Eck.

2) Roll Call — Brandon Lindsen, Chair. present; Sharon Lewis, Vice Chair, absent; Lance Eck, present; Chris Potter,
absent; Paul Towne, present

3) Introduction of guests — Victor Simon, Norma LaRosa, Kimberly Crispin, Brenda Bailes

4) Agenda Approval — Director Towne moved and Director Eck seconded to approve agenda as presented.
Unanimously approved.

Public Comments — Norma LaRosa of the WGP Foundation presented several ideas and goals for the foundation and the
park. These include being a marketing machine around all park events, concerts, or anything that's happening in the park.
Foundation members have a multi-channel, multi-level marketing strategy and are experienced with how to develop the
messages around events and how to make it compelling to the audience. They hope to leverage those messages and those
channels which are multiple online channels that we have access to throughout the county for donations. Foundation
members know how to develop the subliminal messages, the hard-hitting messages, the donate now buttons, to help the
park raise its revenue, create more money for the park by increasing ticket sales and activities in the park.

Secondly, as part of that fundraising plan, they would like to develop a reserve fund for improving the grounds in front of the
Nancy Peirce Pavilion. The area measures about 30 by 30 yards or 30 by 50 yards. In order to do that, remediation of the
gopher problem is needed, which would cost around anywhere from 500 to $1,000 a month to start, maybe for the first few
months.

If the park can remediate the gophers, there can be on-ground activities which do not require ADA compliance. Some of the
possible activities on the ground include yoga fests, silent discos, Tai Chi fest, family dance day in the park, sound baths,
etc.

Third phase is creating a reserve fund to be able to put a down payment on ADA compliance in front of the pavilion,
specifically the sunken area. There are many music venues that have not come here because of the broken holes and the
compliance issue.

The Foundation wants to promote the stage pavilion as a viable outdoor venue. They have discovered resources that show
exactly how much space is needed and what the ground needs to be for wheelchair access. There are three different
standards for ADA compliant ground. We need the middle level. The Foundation will seek a designer for this project and
then .build a campaign, a capital goal-oriented campaign for the community to donate.

Chairman Lindsen asked if the Foundation board had been able to recruit additional members beyond Brenda Bailes. Ms.
LaRosa responded that there is a call for volunteers, but they were first working on their go forth and conquer strategy. As
this develops, they will seek more Foundation volunteers as volunteers tend to donate themselves and help accelerate
donations in the community.

Chairman Lindsen inquired if all the legal portions of the nonprofit foundation were filed. Ms. LaRosa noted that there
currently was not an urgency in that regard and the next step was linking the Wave bookkeeping software to the
Foundation’s bank account, which needs to be online. Chairman Lindsen asked Ms. LaRosa to find out if all of the currently
people linked to that account need to be there to add the new board members. .

Chairman Lindsen suggested the park may have gopher traps and that owl boxes could help decrease the gopher
population. Silvia Wright might be a good contact.

Ms. LaRosa noted that Ray Patton, who's on the Foundation board, has experience with grant writing, and really wants to be
involved in grant writing for the park. They are seeking applicable grants and recently asked FEMA for a $1,200 grant to do
a couple biochar demos in the park. This is a biochar project to help create biochar kilns in the park that can be safely used
to clean up the park. People from the community can also use it to clean up their properties. Community members can bring



a truckload of their scratch broom or whatever it is, burn it for free, and make a donation.

5)

6)

7)

8)

Correspondence — LAFCo board elections: After reviewing the two candidates, the board voted to nominate Rich
Johansen. Unanimously approved.

Board Minutes — Director Towne moved, and Director Eck seconded to approve the March minutes as presented.
Unanimously approved.

Financial Report — — Director Eck moved, and Director Towne seconded to approve the March minutes as presented.
Unanimously approved.

Old Business
Pickleball Courts — Victor Simon, regional pickleball ambassador noted that the Grass Valley Pickleball Club is now
in partnership with Gateway park. They are spending $60,000 of their own money to refurbish the tennis courts into
nine pickleball courts. And spending about $80 - $100,000 in kind labor to do the being done by our members.
exemplifying how passionate they are about pickleball. This will also enhance the visibility of Western Gateway
Park as they expect to see anywhere between 50 to 80 players a day coming from outside of the area. Players will
be coming from Smartsville, Yuba City, Marysville, Penn Valley, Grass Valley, Nevada City and Auburn. The club
commenced working on this project about a month ago and have spent money in the community after being set up
with the park’s account discount at True Value Hardware, already spending about $2,000 in material.

The club also hired a local fence. Every time the pickleball club crew comes into Penn Valley they have lunch at
Blue Cow Deli or Taco Bell. Victor is also soliciting businesses to buy banners that will be put on the outside of the
ports and that will help them recover a little bit of the money spent.

Every business in town has already been solicited. They have received some commitment. The banner is $750 if
they need to have the banner fabricated by Grass Valley Sign. If the business already has a sign, the cost will be
$600. Your Towne Productions will put up a banner as well, which will attract a lot of people to those concerts. Mr.
Simon added he is glad to see the concerts at the park happening, because this park needs income.

The club is planning to have a ribbon cutting ceremony opening, hopefully June 13t. Victor will be offering free
lessons.

Mr. Simon noted that he has been getting questions about the $1.1 million grant funds. Chairman Lindsen
responded that those funds are allotted to the creek crossing, ballfields and RV park. The first use of the funds was
the demolition of the creek crossing in January following storm damage. Mr. Simon noted that there is some
confusion in the community as some people are under the impression that the park is receiving a million dollars
from the state and a million dollars from the county. Chairman Lindsen clarified that the county funds would be a
cash flow grant loan to be able to pay vendors before the state grant reimbursement was received, which would
take several months. Ms. LaRosa volunteered to write an article for TWI that would clarify this information to the
community.

Director Towne asked about the court resurfacing. Chairman Lindsen responded that a first round of washing the
surface had been completed and a second round would occur. Water needs to be blasted into the cracks before
the filler is applied. Tomorrow the poles for the nets will be installed.

Mr. Simon stated they may also install a wind screen, which will also help with noise.

Chairman Lindsen advised the park is working on getting drinking water to the courts. Due to cost, bathroom
installations will need a grant. He is planning to get a drinking water station at the courts. The parking lot will also
be reconfigured so that the handicap spaces are closer to the courts. A compacted gravel path will lead to the
courts. He has spoken with the RC folks about moving the racetrack. Director Towne noted that he has seen fund-
matching grants that could be used to install bathrooms, if the park can come up with the matching funds.

Chairman Lindsen proposed using restricting funds to expand the parking lot. We have a quote from a Vacaville
vendor for about $25,400 and a quote from Hansen Brothers for $27,000. Director Towne would like to see if
Hansen Brothers would match the lower quote. He motioned to improve the parking lot not to exceed $27,000;
Director Eck seconded. Unanimously approved.

Mr. Simon noted that there would be an article in TWI regarding the pickleball courts. Chairman Lindsen stated he
would want to review the article before publishing.

b. County of Nevada Fees Waiver - Amended resolution 24-001 indicating the park was requesting a waiver for

current grant funded projects only. Unanimously approved.

Creek Crossing — Permit requirement should be complete but the person in Planning needed to approve the permit
after the biology study was submitted was on vacation and expected back tomorrow. Chairman Lindsen noted that
all the frogs and the predatory birds, etc. were noted as ‘none observed’ and everything should be fine. Same with
native plant species. The report said due to the large cuts in the sides of the creek down there and all the gravel
beds, that there's not really any plant or animal species that are going to be affected. So once the permit is



approved, we can go out to bid. As of right now, we will be submitting to Hanson Brothers, Robinson Enterprises
and C & D. The county has also provided a list of outside contractors.

d. Prop 68 Playground Upgrade — Chairman Lindsen advised that Miracle Playgrounds has given us a start date on the
lower playground of June 13!, He has asked that to be bumped up to ensure there is no crossover with creek crossing
construction. He has some drafts for a shade structure and has been talking to engineers and draftsman to decipher
the most cost-effective options. He recently received a bid for $7000 for a drawing and turned it down. He has also
found someone who might be willing to donate his drafting time so that the park has something to submit to the county
for approval. He is hoping we will still have grant funds available to build a shade structure.

e. Fiscal Audit — We should be hearing from Pehling to schedule the upcoming fiscal audits for 2022/23, 2023/24 and
2024/25 once the CPA returns from vacation.

f.  Peirce Pavilion Dedication — A $300 donation should cover the park’s expenses for this event. Invitations have
been sent and flyers handed out at the last chamber event.

g. Website Upgrade — The ADA compliant Streamline website will cost a one time $500 build and $210/month.
Director Towne moved, and Director Eck seconded to approve the Streamline subscription. Unanimously
approved.

9) New Business

a. Park Entrance Arch Proposal — tabled until May. Mr. Osterude is talking to folks about donations and has some
commitments. The Foundation will invite him to a meeting to discuss this project. Chairman Lindsen expressed
concern that folks donating to the arch project received tax receipts. Donations made through Zeffy automatically
receive a receipt.

b. Stage Pavilion — according to quotes received, the storm damage will cost $9,000 to repair, and anything over
$2,000 we can claim through our insurance. The office has submitted a property loss form to the insurance
company today.

10) Advisory Groups - Presentations
Buildings and Grounds.
i). General Park Maintenance — Grasshopper needs new blades, estimated cost almost $600, John Deere has a
hydraulic leak, and we need a mechanic. That Toro recently broke a belt and needs an oil filter and an oil
change. The Skag has a broken belt, and their staff is taking the belt to get a replacement. Fridge not working.

So we're looking for a replacement. The wood board was replaced on stage. Fencing has not yet been installed
underneath. The men’s greenroom is filled with storage items that need to be redistributed. During the last
safety meeting with the staff, they advised that there is a storage shed across the creek containing Christmas
trees and lights that's completely dilapidated and full of rat feces. Staff have been instructed to not enter this
structure, which will need to be demolished and removed appropriately. Chairman Lindsen responded that
dumpsters will be needed to remove the vast amount of collected and dilapidated stuff stored in sheds across
the creek in the shop area. Chairman Lindsen also noted that a stump grinder took care of a few stumps for the
park and is willing to help in the future. The stump grinder was instructed to submit an invoice for a tax receipt
from the Foundation. Regarding graffiti, groundskeepers should keep some paint on hand to immediately paint
over it as graffiti artists like to come back and admire their work. The park is allowed to use creek water as of
April 15t The intake box needs to be cleaned of debris before the pump can be turned on. This is a priority so
that sprinklers can be turned on, especially since hydrating the lawns is easier and greener than rehydrating
them. Once this is accomplished, we can check for sprinklers to see which are broken or need to be adjusted.
Chairman Lindsen did a golf cart tour of the park with county CEO Alison Lehman who informed him of a
workforce potential to hire a third groundskeeper that would be paid through the county, possibly returning
military or someone otherwise returning to the work force. The park does get help via community service hours
but on an inconsistent basis. Chairman Lindsen advised there was a workday at the bike park, and he spent
some time speaking with one of the volunteers who advised him there had been a dismal turnout. They
discussed BONC'’s lack of involvement. There are still many issues to address in this area of the park. Director
Towne suggested the bike park needs marketing. Ms. LaRosa noted that she had been there recently and
suggested putting tables out. Chairman Lindsen responded this could be done once the bike park was less of a
liability. He is still trying to get BONC involved again to help maintain the bike park.

ii). Farmers Market and CRV Program Farmers’ Market starts on Sunday, May 4. and is open from 9:00 AM to
1:00 PM. We have eleven vendors signed up. Three certified producers and several food vendors. One challenge
was securing a dessert vendor, but we now have one signed up.

iii).Upcoming events and reservations report
Upcoming Events Report — Cottage is filling up every weekend in May and June and most picnic areas as well.
Director Eck asked if Director Towne had additional feedback on the May 17t conflict. Director Towne
responded he had spoken with rodeo board member Frank Goss who did not think there would be an issue.

11) Director Comments
Director Eck is excited about improvements and issues being addressed. He loves the fact that the foundations involved
pickleball. | mean, you guys are super passionate. He recalls the Lake Wildwood debates that went on regarding the
pickleball courts that were installed and finds the passion that the pickleball people show is unparalleled. Regarding the
foundation, he finds all the ideas being spearheaded fantastic; it sounds like they're getting all the right people in place to
make things happen. He asked if the park was getting involved with Rotary as their main function is to raise money for
community projects.



Chairman Lindsen responded he was in contract with Rotary’s incoming president Lori Hope. Rotary is definitely
interested in fundraising money specifically for the park. Rotary meets on a Tuesday at Players each month. Chairman
Lindsen provided a contact phone number for Ms. Hope to the park Foundation.

Director Eck also asked about the Lions, who also raise money for the community and may be interested in including the
Foundation as part of their purpose.

Chairman Towne thanked the Foundation for their efforts, advised he is on the LWW Community Relations board and was
planning to do a series of articles about the park, and would like the Foundation’s help with these. However, recently the
LWW board stated they are considering shutting down the communications committee. He will find out more at the next
meeting on the 26™. His goal is to make people at LWW realize the park exists and exists in conjunction with Lake
Wildwood. Ms. LaRosa stated she would be happy to help with writing articles. Director Towne replied that he could take
on creating videos and was the founder of the video club and has earned a living as a video producer.

Ms. Bailes noted that she had volunteered in the park office years ago and there are several scraps books on the park’s
history.

Director Towne continued, adding that his idea is to light a fire of enthusiasm about this park so that later we can say we
need more money.

Ms. LaRosa added that there is a Ladies hiking group that wants to work with me on the park trails, they want her to take
them through and recommend what needs to be done and help the Foundation figure out what the park trails need to look
like and how to improve them. And they'll probably donate as well.

Director Towne advised that LWW residents want a dog park even though there is a dog park at Western Gateway Park,
just a few minutes’ drive away. He stated that they want to drive their golf carts. Chairman Lindsen noted there is a
Nevada County master plan to connect the current WGP bike trail to Lake Wildwood, for walking, biking and golf carts.

Chairman Lindsen had no further comments.

12) Adjournment Director Towne moved and Director Eck seconded to adjourn. Meeting was adjourned at 8:23 PM
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